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	TERMS OF REFERENCE for

Final Evaluation of ‘Voicing for Equality and Justice for Women in Karnali (VOICE)’



1. SUMMARY 
	Consultancy Purpose 
	To conduct a final evaluation of project “Voicing for Equality and Justice for Women in Karnali (VOICE)” 

	Consultancy location
	Remote locations of  Humla and Mugu districts of Karnali and Kathmandu.

	Consultancy Objective(s) 
	The overall objective of final evaluation will be to evaluate the achievement of the project results and its impact. The specific objectives of the final evaluation are to: 

1. Assess project completion and efficiency of means employed.

2. Assess effectiveness of the project for the target group.

3. Evaluate if the project was relevant to the needs.

4. Evaluate sustainability of project outcomes.

5. Identify lessons learned and challenges of the project. 

6. Find out recommendations and opportunities for future programming. 


	Consultancy Output(s)
	A. Action plan for the evaluation 

B. Start- up meeting and debrief presentation meeting in the field.

C. Analytical evaluation report presenting overall findings regarding the quality of intervention of project partners’, assessment of  extent to which the project met the goals and objectives, effectiveness, relevance, potential impact, replicability, sustainability and conclusions

D. Review of good practices, lesson learned and challenges under CISU-005
E. Specific recommendations for future programming

(More background on these outputs is included in Annex-1 of this ToR)

	Consultancy Timeline 
	The consultancy has been scoped as 21 days of work, where assignment   should start from mid- November 2017. 

	Project Title
	Voicing for Equality and Justice for Women in Karnali (VOICE)

	Project Location
	Nepal

Humla and Mugu districts of Karnali zone 

	Project Duration
	34 months (15 Jan 2015 – 15 Nov 2017)

	Project Partners
	KIRDARC: Karnali Integrated Rural Development & Research Center

WWS: Women Welfare Service

	Project 

Goal and Objectives
	Goal: To empower women and civil society organisations for better inclusion and development in the Karnali Zone, Nepal.

Objectives:

1. Women & Girls have adequate knowledge, skills and capacity to fight discrimination and violence and their family and wider society have positive attitude, perceptions and behaviour towards them. 

2. Civil Society has better capacity and stronger networks to complement government efforts, work as watchdogs, influence local policy decision (resource allocations, programing, etc.) in favour of right holders, forward accountability.
3.  Local Government structures (VDCs and DDCs) are more inclusive, and accountable.


2. BACKGROUND
Mission East is an international relief and development organization founded in Denmark in 1991, which works to help vulnerable people and support communities' capacity to organize and help themselves through activities from emergency aid during disasters to long-term development assistance. Currently, Mission East works in Eastern Europe and Asia. It is committed to core humanitarian standards and aims to empower the poor and marginalized people and communities to lift themselves out of poverty and marginalization. Mission East follows 3 key approaches in its programming: inclusion, resilience, and accountability and partnership.

Mission East began its operation in Nepal through local partners in 2001. From 2007, Mission East established its Country Office in Nepal. Since then, Mission East Nepal has been supporting remote communities with an aim to ensure better access to emergency health services, community-based disaster risk reduction (DRR) and climate change adaptation (CCA), improved livelihood and increased social participation of the most vulnerable groups, such as Dalits, persons with disabilities, single and very poor women, and elderly without family support. Mission East Nepal implements its projects in partnership with local NGOs, such as KIRDARC and WWS.
The Voicing for Equality and Justice for Women in Karnali (VOICE) project is implemented in two of the most marginalized districts of Nepal: Mugu and Humla within the diverse and difficult geographical terrain in the western mountainous area of Karnali zone. These two districts are still isolated from the rest of Nepal in many ways. The project area in Humla and Mugu comprises most isolated Village Development Committees (VDCs) of the districts and are at a distance of 2-3 days of walk from district headquarters. District headquarters can be reached through flights from Nepalgunj or Surkhet (highly dependent on weather conditions). 

Women in these two districts are mostly deprived from the fundamental rights, such as right to education, health, and sanitation. Given these facts, it was found that the women could not achieve the expected support from their male counterparts and other social actors to address social discrimination and ensuring their social rights. 

The main objectives and outputs of the programme include: 

Overall objective:  To empower women and civil society organisations for better inclusion and development in the Karnali Zone, Nepal. This will be achieved by creating a conducive and inclusive environment for women and girls in the Karnali region to be able to participate in, contribute to and benefit from development efforts at local level.

Immediate Objectives:

1) Women & Girls have adequate knowledge, skills and capacity to fight discrimination and violence and their family and wider society have positive attitude, perceptions and behaviour towards them.
Outputs
· 4,000 women and adolescent girls are sensitised on gender, women rights, and have internalised the structural causes of discrimination, deprivation and poverty.
· Capacity of 1,000 women and adolescent girls is strengthened  on basic life-skills and leadership.
· Women and social leaders work together to form at least 6 VDC level task forces   to protect women from discriminations.
·  At least.1,000 male heads of family and  80 social leaders sensitised on women’s issues.
2) Civil Society has better capacity and stronger networks to complement government efforts, work as watch-dogs, influence local policy decision (resource allocations, programing, etc.) in favour of right holders, forward accountability
Outputs
· At least 6 district level CSOs (3 in Humla and 3 in Mugu) and their networks working on gender issues and representing the target groups (including KIRDARC and WWS) are trained on GESI and accountability.

· 26 women groups and networks (18 Women Development Advocacy groups and 8 networks) are trained to advocate against women discrimination and violence and linked with national networks.

· 8 Local networks capacitated to formulate joint advocacy plan and at least 16 local advocacy campaigns –executed.

3) Local Government structures (VDCs and DDCs) are more inclusive, and accountable
Outputs
· VDC secretaries aware of their obligations and practice inclusive  VDC planning process.
· VDCs ensure the resources and their use for women and girls as per prevailing guideline of government for development grant mobilization at local level.
· 6 VDCs developed periodic plan (master plan) and used as a reference for  future programming for all actors.
· At least 10 local level service providing institutions practice regular social audit and public hearing process
In this context, Karnali Integrated Rural Development And Research Centre (KIRDARC Nepal) and Women Welfare Service (WWS), with technical support of Mission East, have been implementing the project with the financial support of CISU with the aim to empower women and civil society organisations for better inclusion and development in the Karnali Zone, Nepal via creation of conducive and inclusive environment for women and girls in the region to be able to participate in, contribute to and benefit from development efforts at local level.

“Voicing for Equality and Justice for Women in Karnali (VOICE)” is a 34-month project that will be completed by the mid of November 2017. 

This terms of reference gives a detail outline of activities required to fulfil the objectives of the evaluation of the project "Voicing for Equality and Justice for Women in Karnali (VOICE)" in the Mugu and Humla districts of the Karnali Zone.

3. OBJECTIVES OF THE CONSULTANCY
The overall objective of the final evaluation is to evaluate the achievement of the project results and its impact.
The specific objectives of the final evaluation are to: 
· Assess how the activities undertaken by the project team have led to achievements of its results and objectives and with what degree of efficiency.

· Measure effectiveness at community level – did the program meet beneficiaries’ expectations and needs as per specific results. Critically examine if the “Beneficiaries’ expectations” match the project objectives and assessments.

· Measure relevance of action at community and district level – did the program correctly address the identified needs? Did the program address intra-community needs/issues that may pre-condition the action’s impact and how the intermediate level needs between community & district levels are addressed?

· Evaluate sustainability of the Project.
· Identify good practices and lessons learnt which can be used as for improving and strengthening women empowerment and inclusion in Nepal and particularly in the Himalayan region along with recommendations for improved mainstreaming of cross-cutting issues that are relevant and do contribute to a higher impact of the action.
· Formulate recommendations to strengthen the scope of women empowerment and inclusion program in Nepal and also to find out opportunities for the next phase of the project.

4. OUTPUTS 
The following outputs are specifically required from the consultant:

A. Following contracting and initial document review, the consultant will share a detailed action plan for the evaluation with the HQ Programme Manager for Nepal.
This action plan will draw on the methodologial approach proposed as part of the application, informed by review of the project documents. It will be used to support logistical arrangements in-country (planning of field trips, meetings etc). The content of the plan will be discussed with consultant in advance of field visit by Skype with HQ Programme Manager and Country Director, and adjustments may be made following this discussion. 

B. Upon arrival the consultant will hold a start-up meeting with the Country Director and other relevant staff / partner representatives as required and stakeholders, to introduce the evaluation and ensure common understanding. 

Before departure from the field/ ME premisses the consultant will hold a debriefing meeting with the Country Director and relevant other staff and stakeholders, and share his/ her initial findings and conclusions, and receive initial validation / reaction to these. 
C. At an agreed date following the field visit, the consultant will send his/ her analytical evaluation report to the HQ Programme Manager. The report will present findings, conclusions, and specific recommendations for future programming.

The evaluation report will include the consultant’s assessment of:

· Fulfillment of objectives and achievement of outputs proposed

· Overall quality of implementation - including relevance, timeliness, adaptation to changing context etc

· Programme Approach – including the link between different activities, the use of local partner

· Community interaction – including means of sharing information and seeking feedback,  development of community-level accountability mechanisms

· Partner capacity building 
D. Review of good practices implemented as per point “g” in Annex 1 including lesson learned and challenges (inlcuded in above report).
E. Specific recommendations and opportunities for future programming (inlcuded in above report).
Reporting requirements

This consultancy will ultimately result in the provision of a final written report with a maximum length of 30 pages (an additional maximum of 20 pages of annexes). The report format should include as follows:

i. Cover page (title of the evaluation report, country, project title, sector, date, name of evaluators, indication that ‘the report has been produced at the request of Mission East Nepal and financed by the CISU-Civil Society In Development. The comments contained herein reflect the opinions of the evaluator only’.

ii. Table of contents

iii. Executive summary: an executive summary of the main conclusions, lessons learned and recommendations of the evaluation should be no more than three pages with cross-references to the corresponding page or paragraph numbers in the main text. Proposed structure:

· Purpose and methodology

· Clear  findings

· Main conclusions related to the evaluation criteria and cross-cutting issues 

· Specific recommendations for a) local implementing partners, b) Mission East, c) CISU and d) others

· Lessons learned and good practices

iv. Main body of the report: the main body of the report shall elaborate on the points listed in the executive summary. It will include references to the methodology used for the evaluation and the context of the program. For each key conclusion, there should be a corresponding recommendation. Recommendations should be feasible and pragmatic and should take careful account of available resources.
v. Annexes

· Including data collection and evaluation methodology and tools as well as lists of Key informants, description of cases, lists of information materials / reference sources used etc.

· Map of the areas covered

· Abbreviations

· All confidential information shall be presented in a separate annex.

The Consultant will respond to the report within maximum 10 working days and any concerns / comments raised will be incorporated by the consultant into the further development of stipulated outputs as per section 4.    

Upon receipt of the final deliverables as per the schedule outlined in section 5, Mission East will have two weeks to comment and make any claims in terms of unfinished work, before the consultancy can be considered completed.
5. SCOPE OF WORK
The consultancy has been scoped as 21 days of work, which should take place from mid- November 2017 with the following provisional schedule. 
	13-14 November  2017
	Preparation, Desk review of documents    
	Approx. 2 days

	15-16 November 2017
	Consultation meeting with ME, partners, government officials and stakeholders
	2 days

	17-30 November 2017
	Data collection in field
	14 days in-field

	4-6 December 2017
	De-brief 

Drafting of final report

delivery of draft final report to ME

Final version agreed and consultancy closed
	Approx. 3 days


The final reports and all deliverables must be completed by 15th December 2017.
6. METHOD OF WORK
The methodology is expected to be participatory. Participatory tools may include:

· Literature and documentation review – baseline (KAP) report, donor & internal progress reports, quarterly narrative reports, monthly financial reports, monitoring and review reports, success stories, newspaper clippings etc.

· An initial meeting with Mission East to finalize the methodology for field work and data collection, as well as finalizing work plan and itinerary and to clarify roles and expectations.

· Meetings & discussions with the partner organizations’ staff. 

· Any other relevant document (training manuals and reports, draft good practices handbook, organizational policies, etc.)

· Fieldwork to include field visits to a representative sample of communities, to meet with CBOs, community members, project staff and other community, NGO and government officials at the local level.

· A de-briefing meeting with Mission East and partners organizations 

· Produce final report incorporating the comments of Mission East and partner organizations 

· The consultant can be accompanied by a translator from Mission East Nepal (if required)
Location of assignment

· The work will be carried out at the offices of Mission East Nepal and local partner’s offices (KIRDARC and WWS) and field visit at least 2 project VDCs; one each of Humla and Mugu districts in Nepal.
Material and technical support

Mission East will be responsible for the provision of all logistical support and will supply:

· Relevant documentation 

· Letters of authorization for safe conduct as required

· Translation Services upon need

· Logistic support during field visit
· Internal flights as well as transport and lodging during the field visit
7. BACKGROUND INFORMATION AVAILABLE
The following documentation and material will be made available to the consultant in English:

· Project documents: proposal, log-frame, interim reports, monitoring reports, survey data, reports from technical advisors
· Data on target communities

· Periodic progress reports and financial reports

· Training manuals and policies
· Other materials as agreed 

8. PERSON SPECIFICATION & DECISION CRITERIA
The ideal candidate for this consultancy will meet the following criteria:

· Minimum 10 years of international hands-on experience in gender and inclusion sector (management, coordination, monitoring and evaluation, national gender and inclusion policies development, etc.). 

· Proven experience in successful completion of international program evaluation through participatory evaluation methods, evaluation models. 

· Familiar with gender and inclusion issues of South Asia and preferable in Nepal.

· Proficiency in speaking and writing in English at a professional level. 

· Physically fit for intensive walk in the mountains

Desirable qualifications
· Nepali language skills 

· Familiar with disability inclusion issues

The final decision for this consultancy will be based on:

· match with selection criteria

· value for money

· assessment of feedback from 2 references provided by the applicant

9. APPLICATION
Interested individuals should by 4th October, 2017 register their interest and submit the following by email to: recruitment.nepal@missioneast.org
A. A technical proposal, outlining 

(a) the proposed methodological approach to achieve consultancy objectives and outputs,

(b) suggested timeframe reflecting applicant’s availability

(c) anticipated fees, with justified daily rate;

B. Individual resume;

C. Examples (or links to examples) of previous work done (e.g. evaluation reports, relevant studies) which demonstrate the applicant’s technical competence and writing ability.
10. NOTES
“No offer, payment, consideration or benefit of any kind, which could be regarded as an illegal or corrupt practice, shall be made, promised, sought or accepted - neither directly nor indirectly - as an inducement or reward in relation to activities funded under this agreement, incl. tendering, award or execution of contracts. Any such practice will be grounds for the immediate cancellation of this agreement/contract and for such additional action, civil and/or criminal, as may be appropriate. At the discretion of the Royal Danish Ministry of Foreign Affairs, a further consequence of any such practice can be the definite exclusion from any tendering for projects funded by the Danish Ministry of Foreign Affairs”.

Ineligibility criteria

Tenderers falling into any of the following cases are excluded from participation in the procurement procedure:

a. They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations; 

b. They have been convicted of an offence concerning their professional conduct by a judgement that has the force of res judicata; 

c. They have been guilty of grave professional misconduct proven by any means that the contracting authority can justify; 

d. They have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country where the contract is to be performed; 

e. They have been the subject of a judgement that has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests; 

f. They are engaged in the exploitation of child labour
g. They do not respect their employees’ basic social rights and working conditions.

Candidates or tenderers must provide a written statement with their tender documents that they are not in one of the situations listed above.

Grounds for Exclusion 

Contracts shall not be awarded to candidates or tenderers who, during the procurement procedure: 

a. Are subject to a conflict of interest;

b. Are guilty of misrepresentation in supplying the information required by Mission East as a condition of participation in the contract procedure or fail to supply this information.

c. Have engaged in corrupt, fraudulent, collusive or coercive practices.
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